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Executive Summary 
NFG Consulting, Inc 
(NFG) is an experienced 
Service Disabled Veteran 
Owned Small Business 

(SDVOSB), Scaled Agile Framework (SAFe) 
Certified organization providing technical and 
professional services across Federal Agencies, 
the Department of Defense and to Commercial 
clients. NFG leverages more than 23 years of 
experience providing quality support services in the areas of Information Technology (IT) 
Solutions, Program & Project Management, Professional Services and IT Staffing Solutions, 
Construction Management and Engineering and Technical Services.  
 
NFG brings unparalleled qualifications to support our customers with dedicated professionals 
possessing a broad range of experience in Federal Government programs.  We understand the 
importance of providing exceptional customer service, while working with a vast number of 
stakeholders to achieve the objectives and goals of the customer.  NFG will deliver: 1) 
Commitment to quality led by key personnel with a consistent track record of performance success, 
2) Extensive knowledge of our client’s business model, 3) Proven experience providing client 
support, and 4) Experience advising and assisting senior level stakeholders.  
 
We will provide experts with the right skills to facilitate the mission and seek out opportunities to 
leverage and integrate best practices and improved technologies into the mission.   
 
Corporate Contact Information 

NFG Point of Contact 
Name: Eric Johnson 
Title: President 
Address: 157 Martingale Loop, Lynn Haven, FL 32444 
Email: eric.johnson@nfg-inc.com 
Phone Number: 850.890.0510 
 
Company Information 
DUNS: 043777711 
Cage Code:8F7F9 
VetBiz Certified SDVOSB: 286687 
 Expires: 2/26/2023 
Website: www.nfg-inc.com  
 
 
 

Team NFG Advantage 
 Over 20 years of service to the U.S. Air Force 
 NFG’s SAFe Agile Certification 
 Expertise in core capabilities 
 Focus on standardization, repeatability, collaboration, 

and communication increases customer satisfaction  
 Use of low-risk, industry proven processes built on 

SAFe and PMI principles yields turmoil-free operations.  
 Secret Facility Clearance 
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1.0   Corporate Capability Overview 
 Our Principles 

We are committed to our value set.  Our name, NFG originates from our commitment to never fear 
growth. We chose this moniker not only as a reflection of our internal organizational goals, but 
also to signify our promise to help our clients achieve the growth they might not have realized was 
possible.  We operate by our company values in which we deliver quality products and services to 
our customers, we have the courage to always do the right thing, we operate with honesty and 
integrity, we trust in each other and in ourselves to achieve our mission and vision.  
 
At NFG we prioritize what is important. For us that begins with our employees, because our 
employees are why we exist. We believe our employees are the best in the business and deserve 
an employer that values their contribution. Second, we are a customer focused organization 
providing the brightest, most capable personnel and appropriate solutions to our clients at all times. 
Finally, we focus on the company. We believe that by focusing on the employees and the customers 
the company will naturally benefit.  
 
NFG operates within our company core values which are integrity, solutions and excellence. We 
provide unmatched service by staying true to our core capabilities and competencies. We are a 
strategic focused company that presents forward thinking solutions to keep your clients ahead of 
the pack and we accept nothing less than success for our clients. We will go above and beyond to 
leverage our service and solutions to achieve success for you. 
 

 Core Capabilities 
We focus our efforts on 4 Core Capabilities: Engineering Management, IT and Cloud Solutions, 
Professional Services, and Program and Project Management.  
   

• Our Engineering Management Capability strives to leverage more than 23 years of DoD 
Civil Engineering background and successes to sustain and modernize critical weapon 
systems support functions for the warfighter. 

 
• Our IT and Cloud Solutions Capability focuses on On-Site Management and Operations, 

System Administration, Requirements Analysis, Database Administration, and Cloud and 
Data Center Support Services. 

 
• Our Professional Services Core Capability specializes in Acquisition Support Services, 

Business Analysis, Education and Training Support, Office Administration, Consulting 
Services and Engineering and Technical Services Staffing.  

 
• Finally, our Program and Project Management Core Capability specializes in providing 

Scaled Agile Fundamental (SAFe) solutions to our clients that streamlines processes, 
improve timelines and result in quicker realization of value across projects.  
 

 NAICS Codes (examples, not a full list) 

• 541330: Engineering Services 
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• 541411: Custom Computer Programming Services  
• 541512: Computer Systems Design Services  
• 541513: Computer Facilities Management  
• 541519: Other Computer Related Services 
• 541611: Administrative Management and General Consulting Services 
• 541618: Other Management Consulting 
• 541690: Other Scientific and Technical Consulting Services   
• 561110: Office Administrative Services 
• 561210: Facilities Support Services 
• 611710: Educational Support Services 

  
 Past Performance Examples 

1.4.1 14th Medical Group (14 MDG) Education and Training Program Management 
NFG provides Program Management of the 14th Medical Group’s Education and Training 
Program. Our efforts enable the 14 MDG mission to maintain medical readiness for worldwide 
contingencies, by providing quality health care for over 3,800 beneficiaries.  Our team works with 
MDG stakeholders to develop educational programs designed to augment knowledge and clinical 
skills of medical staff including planning, developing and presenting continuing education content 
and programs.   
 

PROJECT DETAILS 
Prime or Sub: Prime 

Customer: 14TH Medical Group, Columbus AFB, MS 
Contract Number: FA3022-21-P-0018 

Period of Performance 7/5/2021 – 7/4/2026 
 
1.4.2 Air Force Civil Engineer Center Subject Matter Expertise (SME) Support 
NFG provides Subject Matter Expertise in the fields of Structural Engineering and Lifecycle Cost 
Estimation to the Air Force Civil Engineer Center.  Our team is responsible for reviewing and 
advising on the formulation of policy directives that influence the construction practices of the 
35,000 Air Force Civil Engineer members around the globe.  
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: Air Force Civil Engineer Center 
Contract Number: FA8051-19-F-A010 

Period of Performance 3/19/2019 – 3/31/2024 
 
1.4.3 Battle Control System – Tyndall (BCS-T) Operations and Sustainment Services 

NFG Provides Operations, Sustainment and Software Engineering support services to the 337th 
Air Control Squadron, Battle Control System networked training system.  Our team ensures that 
the BCS-T system remains in full mission capable condition to support the training of U.S. Air 
Force and NATO allies Air Battle Managers.  We maintain hardware and software, troubleshoot 
external interfaces, maintain Authority to Operate (ATO) accreditation, and ensure system 
security meets DoD objectives.      
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PROJECT DETAILS 
Prime or Sub: Sub 

Customer: 337th Air Control Squadron 
Contract Number: FA4819-22-F-0003 

Period of Performance 1/1/2022 – 4/30/2026 
 

1.4.4 Air Force Reserve Officer Training Corps (ROTC), You Can Fly Program 
NFG provided services on the Air Force ROTC You Can Fly scholarship program. Under this 
program, NFG developed a proprietary database that enabled the tracking of 638 ROTC cadets 
and expenditure of $2.1 million in scholarship funds across more than 200 flight schools CONUS 
and OCONUS.  Our team worked with the customer to determine requirements and made 
recommendations on how to best present data that would benefit the program in its initial year of 
existence.  Our efforts resulted in a streamlined database that enabled accurate reporting for U.S 
Senate inquiries into the spending of all funds associated with the You Can Fly scholarship 
program.  Our team oversaw the continuous Financial Management, Project Management, Help-
Desk Operations, Administrative Support, and Project Documentation for all program related 
efforts.   
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: Headquarters Air Force ROTC 
Contract Number: FA3300-19-R-A011 

Period of Performance 6/1/2019 – 5/31/2020 and 9/1/2020 – 8/31/2021 
 
1.4.5 Base Support and Expeditionary (BaS&E) Planning Tool and Logistics Module 

(LOGMOD) PMO Support 
NFG provides Subject Matter Expertise, Software Testing and Program Management Office 
support services to ensure that the Air Force has real-time insight and required Command and 
Control inputs to support bed down operations for expeditionary and garrison locations.  Our team 
utilizes our SAFe certified Agile practices to perform Quality Assurance, Version Control, 
Requirements Management, Training Management, Configuration Management and Test and 
Evaluation services. 
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: Air Force Lifecycle Management Center, Business 
Enterprise Services 

Contract Number: FA8771-19-C-0002 and FA8771-20-C-0015 
Period of Performance 6/1/2019 – 8/31/2020 and 7/1/2020 – 8/31/2024 

 
1.4.6 Air Force Operational Medical Information Systems (AFOMIS) 

NFG has been trusted with the oversight of Configuration Management and System 
Administration portions of the stand-up of the Air Force Operational Medical Information Systems 
PMO.  For the first time in the history of the AF, the Air Force Medical Services (AFMS) will take 
over program management, control and support of all medical information systems.  Supporting 
this movement from AFLCMC and standing up the AFOMIS PMO is a monumental change in the 
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way the AFMS does business.  NFG is proud to be in the center of that transformation leading the 
way!  NFG will be providing our SME experience for lifecycle system management and 
integration engineering to modernize systems that were built at the turn of the century. 
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: Defense Health Agency 
Contract Number: H0038-19-D-003 

Period of Performance 9/1/2019 – 8/31/2024 
 
1.4.7 Rogue Blue Software (RBS) Help-Desk Support 
NFG provides the STRATCOM Rogue Blue Software Development Factory (RBSDF) with 
program management support and expertise in the areas of System Administration, Tier 1 Help-
Desk Operations and Information Technology Asset Management (ITAM).  NFG team members 
provided service and support to all RBS personnel, and all end-user devices located in the RBSDF.  
Our team created, processed and resolves trouble tickets covering NIPRNet and SIPRNet 
networks.     
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: US STRATCOM 
Contract Number: FA8730-21-C-8511 

Period of Performance 5/17/2021 – 11/16/2024 
 
1.4.8 19th Medical Group IT Help Desk Services 
NFG provides all program management expertise to monitor and respond to hardware, software 
and network problems for the 19th Medical Group at Little Rock AFB, AR.  We oversee the 
installation of terminals and associated hardware, user training and functional user support in 
troubleshooting computer related issues. 
 

PROJECT DETAILS 
Prime or Sub: Sub 

Customer: 19TH Medical Group, Little Rock AFB, AR 
Contract Number: FA4460-20-F-0002 

Period of Performance 10/1/2019 – 9/30/2020 
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